


Hanbonee

YnpaBneHve  GUHaAHCOBBIMKM  pUCKaMU,
BaXKHBIMM M3 KOTOPbIX ABAAIOTCA: PUCK NIMKBUOHOCTY,
KPEOUTHBIA M PBIHOYHBIA PUCKKM, OCYWECTBAAETCA Ha
OCHOBaHWM yTBEpXaeHHoW [TpaBneHnem n CoBETOM
6aHKa Monutnkn  ynpaeneHuA bVHaHCOBbIMU
puyckamu, a Tawke pAga HOPMATVIBHbIX OOKYMEHTOB,
COBOKYMHOCTb KOTOPbIX 06pPasyeT CUCTEMY YNpaBeHnA
puckammn baHka.

Puck nukBMgHOCTM BKIOYaeT B CebA puUCK
Hecnoco6HocTM bBaHka CBOEBPEeMeHHO Morawarb
CBOM 006A3aTeNbCTBa Mepel KIMeHTamu U MpoYyuMu
Kpeautopamu  BaHka.  VIHCTpyMeHTH  yrmpaBneHus
PVCKOM NIMKBMOHOCTM BKMIOYAlDT B CebA  aHanva
CTPYKTYpbl @KTVBOB W 00A3aTeNbCTB M0 CPOKawm,
YCTaHOBJIEHWE BHYTPEHHWX JIMMWUTOB HETTO MO3ULMM
MO JIMKBMAHOCTY, SQDEKTMBHOE pasMelleHue Manuika
cpeacte | pesepBa  AMKBMAHOCTW, ONpEeAeneHve
TpeboBaHMM MO  JIMKBWMAHOCTM [A  CBOOOAHOMO
oCTaTka pecypcoB W Op. [enapraMeHT ynpasfieHvd
‘pecypcamu BHINOAHAET QYHKLMM yripaBneHnA GoHoaMm
| pesepBa NMKBMAOHOCTM (KAcCOBaA  HaNMYHOCTb,
OCTaTKM Ha KOPPECMNOHAEHTCKMX cYeTax B [Opyrux
6aHKax, KpaTKOCPOYHbIE MEeXOaHKOBCKME  CHENKN)
oA TOro, 4tobbl y GaHka Bcerga Obi1o OOCTaTO4HO
PECYPCOB ANA BHIMOJHEHWA TEKYWMX KPATKOCPOYHbIX
06A3atensCTB. [pasneHne 1 KomuteT no ynpasneHuio
aKTMBamu ¥ maccuBamu OMPemenAioT oolme Kputepmm
MO YMNpPaBeHWio PUCKOM JIMKBUAOHOCTY, YCTaHaBIMBaA
OorpaHuyeHns O0OBbEMOB, CPOKOB W  HamnpasieHui
LeATenbHoCTH GaHka. Ha npotaxennn Il kBapTana
2008 roga nokasaresib JIMKBUOHOCTY Okl 42-58%, mpw
TOM, 4TO ycTaHoB/eHHbIn KPPK HopmaTve - 30%.

KpeauTHbIW PUCK — 3TO PUCK TOTO, YTO LOMKHMKM
(ne6utopbl) BaHka He cMOryT BHINOAHUTL  CBOW
o6A3artenscTea nepen baHkoM WM BHINOMHAT WX He B
nonHoM ob6beme. CucTema ynpaBneHWA KpeauTHBIM
PUCKOM BKIIO4aeT B Ce6A YTBEpXKOEHWe METOH0B
OLIEHKN KPEOWUTHOrO pvCKa MapTHEPOB, 3aEMLMKOB U
SMUTEHTOB, YCTaHOBIEHWE OrpaHWyYeHnin Mo BuaaM,

0o6beMaM 1 CpOKaM KPeaMToBaHUA U MHBECTMPOBaHMWA *

B LieHHble 6ymary 6aHKOBCKOro MopTdens, perynapHyio
OLIEHKY aKTUBOB M 3abaiaHCOBLIX 06A3aTenscTs.  [nA
COMHWTENbHBIX KpeanToB BaHK cospaeTt crneunasnbHble
HaKOMMEHWA, KOTOpbIE paccHuTLIBaIOTCA Kak
pasHuLa  Mexny. [OMCKOHTMPOBaHHbIMK  OyOylWMMK
OEHEXHBIMM  MOTOKAMM  OT  MOJIyYaeMbX  aKT1BOB
6aHka W HOMWHaNIbHOW CTOVMMOCTBLIO 3TUX aKTWBOB.
Ha 30 wmioHA 2008 roga cymma STvX CrheumabHbIX
HakonneHun coctasnAna 3330 ThicAY nat uam 0,95%
OT OO0llero KpeoutHoro noptdend. [lpaBneHne u
KpeanTHeIM KoMmTeT BaHka o6ecneyvBaloT ynpasneHve

KPEOMTHEIM PUCKOM, a KpeanTHBIM OTAEN OCyWeCTBAAET
MOCTOAHHBIM  Haa3op 3a  addeKTnBHOM pPaboTon
BHYTPEHHErO KOHTPOAA MO YNPaBAEeHWIO KPEOUTHBIM
PUCKOM.

PbIHOYHbBIV PUCK NPEACTaBnAeT OO0V BO3MOXHOCTb
BO3HMKHOBEHMA YOBITKOB Yy bBaHka B pesynbtare
He6naronpUATHOrO M3MEHEHNA PBIHOYHBIX MPOLEHTHBIX
CTaBOK, KypCOB BalioT M LEH Ha LeHHble 6ymarn
TOpProeoro noptdend. AHanM3vpys pasavynA B
CpoKax noraweHna 1 nepecMoTpa NPOLEHTHBIX CTAaBOK
aKTMBOB M 06A3ATENLCTB, @ TakKe MPOLEHTHYIO Mapxy
M [OOXOOHOCTb B paspese BaNioT W HampaBneHww
peATensHocTH, MNpasneHve n KoMuteT no ynpasneHuio
aKTMBamuM UK MaccuBamu yCTaHaBmBaloT 6as30Bble
MPOLIEHTHBIE  CTaBKV  MPVBAEYEHUA  BKNAOOB W
KpeanToBaHuA No CpOKaM 1 BaJlloTaM.

Monutnka ympaeneHnA BanioTHbIM PUCKOM OCHOBaHa
Ha BBINOJHEHWMM OrpPaHNyYeHUn B OTHOWEHUM HETTO
OTKPBITOM MO3WLUMM MO KaXOOM MHOCTPaHHOW BasioTe
M oblen YUCTOW MO3WLUMM B MHOCTPAHHBIX BaslioTax
BaHka, 4TO cooTBETCTBYET TpPeboBaHWAM Kommuccum
no GuHaHcaM 1 puiHKy kanutana. C Lenbio n3bexaHwA
YOBITKOB, BO3HMKaWWX B pe3ynbTate HeraTMBHbIX
konebaHum BaTIOTHBIX KyPCOB, fenapTameHT
ynpaBfeHnA pecypcamMnm MOCTOAHHO CAEaUT 3a O6LLEN
BaNIOTHOW no3uumen banka, a oToen ynpasfneHvA
pVICKaMn KOHTPOMMPYET BbIMOMHEHNE YCTAHOBNEHHBIX
TpeboBaHNM MO OrPaHUYeHWIo BAMIOTHBIX  MOSULIWIA.
nA ynpasneHvA nosuumen baHk WWMpoko npuMeHAeT
NPOM3BOAHBIE MHCTPYMEHTH, Takune kak: dopBapaHble
KOHTPaKThl (3aKiioveHre COenku Mo onpeneneHHomy
KypCy Ha onpefenexHHyio nary), coenkn  SWAP
(NMpopaxa paHee KymiaeHHOro KonuyecTa BaslioThl Ha
OnpefeneHHyio aary).

OnepauuoHHbIA  PUCK  MpEeAcTaBiAeT  co6ow
BEPOATHOCTb BO3HWMKHOBEHMA  YOLITKOB 1333
HeafekBaTtHOM WM HenpaBWIbHOM  peannsaumn

BHYTPEHHMX MPOLECCOB, HeHaanexauwmx OencTBui
nepcoHana WM CWUCTEM, WM BO3LEMCTBMA BHELIHMX
OOCTOATENLCTB. YMNpaBneHe OnepaumoHHbIM PUCKOM
OCHOB2HO Ha YeTKUX Mpouedsypax, OnUCHIBAIOLMX
BCE MPOLIECCh [OEATENbHOCTM, YETKOM paspeneHumu
OYHKUMM  BBHINOMHEHWA W KOHTPOMA,  PEryaApHbIX
NPOBEPKax CNyXObl BHYTPEHHErO ayauTa; BCE ClyYan
BOBHMKHOBEHMA  OMepaLyoHHOr0  pucka  (OLWMOKM
COTPYyAHWKOB, c6on B padote WT cuctem w ap)
PErUCTPUPYIOTCA B 6a3e OaHHbIX U aHam3upyIoTCA C
LieNblo YyCOBEPLWEHCTBOBAHMA MPOLECCOB AEATENBHOCTH
W YCWNEHWA CUCTEMBI BHYTPEHHErO KOHTPONA.



Konuyectso % oT OnnayeHHbIN
aKuui onna4yeHHOro OCHOBHOM
OCHOBHOro Kanutan
Kanutana
"Straumborg Ehf.” (Mcnanama) 20 705 879 SRS 20 706
(0. Wanypos 8 007 091 19.77 8 007
A. CBMpYeHKOB 8 007 089 19.77 . 8 007
Mpoyne (y kaxnoro MeHblue 10%) 3779 869 9.33 3780
Utoro 40 499 928 100.00 40 500
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KpaTkocpoy4Has cTpaTterust —
yaensitb ocoboe BHUMaHUE MECTHOMY PbIHKY

YBenmyeHve obbema onepauni ¢ pesvaeHTamm

PecTpykTypr3auna 6a3sl GUHAHCUPOBAHNA, YBENMYMBAA MECTHBIE 1EMO3UTHI,
CcNocoOCTBYA 3aeMaM Ha MexayHapOAHbIX GUHAHCOBLIX PEIHKAX.

[NoBbIleHWe KBaNMdUKaLMM NepcoHana, UCnonb3yA 06pa3oBaTebHbIE 1 MO-
TVBALMOHHBLIE MEPONPUATHA.

CpepnHecpoy4Has cTpaTterus —
noanep)XXuBaThb BbICOKME MEXAYHAPOAHbIe CTaHAAaPTbI
BO BCEX acneKkTax AesTe/lbHOCTM.

CylLeCTBEHHOE pacluMpeHne acCoPTUMEHTA MPOAYKTOB

IHHOBALMOHHbIE PELEHWA, NOAAEPKaHHbIE COBPEMEHHBIMY TEXHOMOTUAMM
Haunnyywee ka4eCTBO 06CNYXMBAHMA

BbicokonpodecCcnoHasbHbI NepcoHat

HonrocpoyHas cTpaterus —

cTaTb OQHUM U3 IMaBHbIX UTPOKOB B BanTumcknx
CTpaHax, KOTOpbiM OyaeT BOCNPUHST Kak y3HaBaeMbIn
M pecnekTabenbHbI NAPTHEP B MEXAYHapOAHOM
6aHKoBCKOM coobuiecTBe.



HaseaHue peiTUHIroBOro areHTCcTBa

FITCH RATINGS
http://www fitchratings.com/

Buabl NpUCBOEHHOrO PEUTUHra

FITCH RATINGS

Long Term Issuer Default Rating
Short Term Rating

Outlook

Individual

Support

MOODY’S INVESTORS SERVICE
http://www.moodys.com

MOODY’S INVESTORS SERVICE
Long-term deposit rating

Short-term deposit rating

Outlook :

Bank financial strength rating (BFSR)

KpaTKoe onucaHune NpUcBOeHHOro pe|7|Tvu-|ra

Long Term Rating - 0OArOCPOYHbIN PENTUHE ANA MHOCTPaHHLIX BalioT. CBOEBPEMEHHaA CMOCOOHOCTL BbIMnat
LONrOCPOYHBIX BAIOTHEIX 06A3ATENbCTB.

Short Term Rating — KpaTKOCPOYHBIM PEVTUHT ANA MHOCTPaHHbBIX BanioT. CBOEBPEMEHHAA CMOCOGHOCTL BIMAAT
KPaTKOCPOYHbBIX BAMIIOTHEIX 0OA3ATENBCTB.

Outlook — NPOrHo3 pPasBUTHA. [POrHO3 PEITUHIA — BOSMOXHOCTM MOBLIWEHWA PEUTUHIA (MO3UTUBHLIN), MOHVKEHUA
(HeraTvBHbIN) 1Y NOATBEPXKOEHNA (CTAOUNBHEIN).

Individual — nHavBMayanbHbI penTtuHr, OueHka 6aHka, MPUHKMMas BO BHUMaHWE ero He3aBMCUMOCTb M HEQOCTATOK

BHELWHeWV NOoaaepXKM

Support — PeNTUHI NOAAEPXKN. XapakTepnayeT BOBMOXHOCTb GaHKa MoslyyYuTb BHEWHIO GUHAHCOBYIO MOAOSOKKY

B C/y4ae HeoOXooMMOCTy.

Ba3
Not-Prime
Stable

D_

Bank financial strength rating - oLieHka BHyTpeHHeN cTabuinbHOCTH 1 6830MacHOCTU GaHKa.

MN3meHeHus NpUCBOEHHOro pe|7|Tvu-|ra

FITCH RATINGS 22.12.2003  22.08.2005  25.10.2006  15.01.2008
Long Term Issuer Default Rating B+ B+ B+ B+
Short Term Rating B B B B
Outlook Stable Stable Positive Stable
Individual D D D D
Support 5 5 5 5
MOODY’S INVESTORS SERVICE 27.06.2007

Long-term deposit rating Ba3

Short-term deposit rating Not-Prime A

Outlook Stable

Bank financial strength rating (BFSR) D=
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30 unioHsa 2008 ropa (nocnepHss fara OTYETHOro nepuopa)”

HanmeHoBaHue nosvuum OT4YeTHbIN Mpepbinywmin
. nepuop OTYeTHbIN rop
LVL’000 LVL’000

Kacca v Tpe6oBaHnA 00 BOCTPEOOBaHUA K LieHTpasbHbIM 6aHKam - 33729 42 157
TpeboBaHMA 0O BOCTPEOOBAHNA K KDEAUTHBIM YYDEXAEHNAM 97 507 39 542
DUHaAHCOBLIE aKTVBbI, NPegHasHa4YeHHble AnA TOprogav - 31 997 43 239
@UHAHCOBLIE aKTVBLI, OLIEHEBaEMbIE MO CNPaBEMBON CTOMMOCTH HYepes OTHET O '
NP1GLIK UK YObITKax y 2162 1454
PUHaHCOBLIE aKT1BbLI AOCTYMHLIE ANA NPOAAXKM 10634 9238
KpeanTel 1 pebutopckan 3af0/mKeHHOCTb 363 977 470 811
YaepxvBaemble 00 NoraweHns MHBECTULMM 0 0
13amMeHeHVA cnpaBeniMBoM CTOMMOCTH 4acTh nopch'enﬂ 0 0
HakonneHHble 0oxonbl 1 pacxomsl Oyoylyx nepronos 263 455
OCHOBHbIE CpeacTBa 2 480 2 665
/IHBECTULIMOHHAA HEABWKMMOCTb 4224 4224
HemartepualibHele akTvBbl 568 600
BnoXeHvA B OCHOBHOW KanuTan CBA3AHHbBIX M POACTBEHHbBIX MREANpUATIN 3574 Srilie
Hanorosble akTuBbl 0 0
Mpouve aKTuBl 848 630 :
Wtoro akTuBbI 551 963 618 130
0O6Aa3aTenscTBa nepef LeHTpanbHbMy 6aHKamm 0 0
O6f3aTeNLCTBa [0 BOCTPEG0BAHWA Neper KPeaUTHLIMM YHPEXOeHNAMM 7k, 4 847
DurHaHCOBEIE 06A3aTENbCTBA, NPefHasHa4YeHHbIe 1A TOPrOB/M 7933 4974
®urHaHCOoBLIE 06A3aTENbCTBA, OLEHMBAEMBIE MO CNPaBeIMBOM CTOMMOCTU YEpes .
OTHET O NPUOBLIAY NN YOBITKAX 0 0
®rHaHCOBLIE 06A3aTENLCTBA, OLEHMBAEMBIE MO aMOPTU3MPOBAHHOM CTOMMOCTH 479 783 550 065
@DuHaHCOBbLIE 06A3aTENLCTBA, BO3HUKILME B PE3y/bTaTe Nepenayu B 3anor
bMHaAHCOBBIX aKTMBOB 0
3meHeHVA cnpaBeanvMBon CTOMMOCTU YacTu NopThena 0 f
HakonneHHble pacxoabl 1 aoxoasl 6yaylmx neproaos 738 1020
HakonneHus 222 222
Hanorosble o6A3atenscisa 445 446
[Npo4ne oba3aTens-CcTBa 1085 1785

‘ WToro obsa3atenbcTBa 491 871 563 309 ‘
Kanurtan v pesepsbl 60 092 54 821

‘ WToro kanuTan, pe3epBbl U o6si3aTenbcTBa 551 963 618 130 ‘
3abanaHcoBsble Mo3unLMm 40 240 46 585
BoamoxHble 06A3aTensCTBa 3672 4 680
BabanaHcoBble 06A3aTeNbCTBA NEPEN KIMeHTamMu 36 568 41 905
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Oruero NPUGBLIIN UNKN YOBITKAX | Npunoxenue 2

30 nioHsA 2008 ropa (MocnepHsas Aata OTYETHOro Neproaa)

z HaumeHoBaHue nosvuum OTYeTHbIN B cooTBeTCTBYIOLINIA
nepuop nepwvop npownoro
LVL’000 OoT4YeTHOro roaa
30.06.2007
LVL’000
[MpOLEHTHbIE OXOMbI . 22179 13 440
[MpOUEHTHbIE pacxofpl : (10 648) (6610)
[OvBnoeHas - 1 0
KOMMUCHMOHHBLIE fOXOb! ; 4052 3027
KoMWCHOHHBIE pacxopsl (799 ( 595)

HeTTo peannaoBaHHan Npuobb/yOLITKMA OT GUHAHCOBLIX aKTUBOB U
UHAHCOBBIX 06A3ATENCTB, OLEHEHHBIX MO aMOPTU3NPOBAHHOM CTOVMOCTH 0 25

HeTTo peannaoBaHHan NpuobNb/YOLITKA OT AOCTYMHLIX A1A MOOAKN
(UHAHCOBBIX aKTVIBOB 0 0

HeTTo Npu6bInb/yOLITKA OT GUHAHCOBBIX aKTUBOB U GUHAHCOBBIX
06A3aTeNbCTB, NPeaHa3HaYeHHbIX 417 TOProBam 11 858 2 031

Komuccun pblHKa pMHaAHCOB M KanuTana K npasunam Nr. 145 ot 15.09.2006

HeTTo npu6bib/y6LITKA OT GUHAHCOBLIX KTUBOB W GUHAHCOBbIX
06A3aTeNbCTB, OLEHMBAEMBIX MO CNPaBeIMBON CTOMMOCTU C OTPAXKEHUEM B

oT4eTe O NPUOLIN UIT YObITKaxX 3
\3mMeHeHve cnpaBesMBon CTOMMOCTU B y4eTe OrpaHnYeHna pucka 0
Mpr6bINb/YOBITK OT TOPFOBAM U MEPEOLIEHKV MHOCTPaHHOW BaslioThl (8205) ( 243)
Mpr6EINb/YOBITK OT NPEKPaLEHNA NPY3HAHNA UMYLLECTBA, MalMH U
060pYyN0BaH1A, UHBECTULIMOHHOW HEOBMXUMOCTU 1 HEMAaTEePUabHLIX aKTVBOB {0 0
lNpo4ne poxomsl - ' 579 1636
[Mpo4re pacxosl ( 269) (147)
AIMVUHUCTPATUBHbIE PaCcXofpl (8575) (6938) !
WaHoc ( 542) ( 470) é
HakonneHva Ha HeHaaexHele Loru (3234) ( 220) ; ~
=>
Y6LITKM OT YMEHbLWEHNA CTOUMOCTH 0 0 &
Z
[1OOXOAHBIV HANOT MPEeanPUATHA ! ( 683) (NE5T) >
Mpu6bINb/ybbITKM 3a OTHETHBbIVW NEepUon 5725 4 385 ‘ Al
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nOKa3aT9HVI AEATENIbHOCTH GaHKa .| npunoxenve 3 |

30 unioHsa 2008 ropa (nocnepHss fara OTY4ETHOro nepuopa)”

HaumeHoBaHue nosunuuun OTYeTHbIN B COOTBeTCTByIOI.I.IMﬁ nepuopg
Y nepvop MPOLUIOro OTYETHOro ropa
30.06.2007
Ortnaya Ha kanutan (ROE) (%) 19,66 24,98
Otpaya Ha aktuebl (ROA) (%) 2,03 2,33 ;

COCTaB KOHCOﬂMnaU,MOHHOﬁ rPynnbl | Npunoxenne 4 |

30 nioHs 2008 roga (nocnegHsAa garta OTYETHOro Nepvopa)

Nr. HasaBaHue PerncrtpaumoHHbi Kop, Bun Hons Fonocyrouwass OcHoBaHue
KOMMep4ecKoro PErucTpPaLmMOHHbI AeATeNnbHOCTM  OCHOBHOFO  4acTb B BKIIOYEHMS
obwecTBa appec KOMMep- KanuTtana KOMMep- B rpynny**

yeckoro (%) YecKoM
obwecTea* obwecTee o2
(%)

1 AO “NORVIK LV, NlateuA, Pura, IPS 94,95 94,95 MS
ieguldijumu O. bupsHueka-Ynuuwa 21
parvaldes
sabiedriba” g

2 NORVIK AM, Apmerua, EpesaH, CFI 100 100 MS
UNIVERSAL KHANJYAN 41, APT.

CREDIT 3,4,5
ORGANISATION
CJSC ]

3 NORVIK LIZINGS LV, JlatBuA, Pura, CFI 100 100 MS
000 O. bupsHueka-Ynuwa 21 k

4 NORVIK LV, JlatBuA, Pura, CKS 100 100 MS
TECHNOLOGY O. bupsHueka-Ynuuwa 21 .

000

*BNK — 6aHk, APS — cTpaxoBoe 06ulecTBo, PAP — nepecTpaxoBluK,
APP — cTpaxoBoe ynpaBneH4yeckoe o6lecTBo, IBS — nHBecTuLMOHHOE 6pokepckoe 06UECTBO,
IPS — io61ecTBO Mo ynpasneHuio nHeecTnumnin, PFO — neHcnoHHbIn doHm, CFl — gpyroe

FPS — dnHaHcoBoe ynpaBneH4yeckoe o61ecTBo, CKS — apyroe koMmep4eckoe 06LLECTBO.

** MS — govepHee npeanpuATre; KS — obuee npeanpuaTtre; MAS — maTepuHckoe npeanpuaTtme.








