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DEaR CUSTOMERS anD ShaREhOLDERS! 
financial report of nORVIk Group for the third quarter 
of 2011 is published  

In the third quarter of 2011 nORVIk Banka and its 
Group continued presenting stable results.   

assets of the Group continued to grow reaching 
more than LVL 613.5 millions by September, 30; 
consolidated profit in accounting period reached LVL 
391 thousands.   

as well as previously, the Bank continued to pay 
particular attention to development of basis of 
customer deposits. Efforts were fruitful, and amount 
of customer deposits increased for LVL 19 millions in 
comparison to previous accounting period, reaching 
LVL 527.5 million at the end of September, 2011. Total 
amount of Bank customers increased successfully, 
reaching 144.8 thousand people by the end of 
September, 2011.

In July, 2011, nORVIk Banka repeatedly received 
award „Elite Quality Recognition award” given by the 
biggest american bank JP MORGan ChaSE Bank, 
n.a. nEW YORk for high quality of processing of 
outgoing payments implemented by the Bank, as well 
as nORVIk Banka was also awarded for high quality 
of transactions performed in EUR and USD currencies 
for year 2010. This award was presented by one of 
the biggest European banks – Deutsche Bank. all 
these awards confirm effectiveness and quality of 
technologies used by the Bank once more. 

Several subsidiary companies of the Group also 
settled the third quarter of 2011 successfully.   JSC 
“NORVIK ieguldījumu pārvaldes sabiedrība” has 
increased amount of the 2nd tier pension funds’ 
assets for 13.7%. Involvement of new customers was 
also successful, and as a result, number of customers 
of nORVIk IPS increased for 11.2% reaching 67.4 
thousand people by the end of accounting period.   

armenian subsidiary company of the Bank “aS 
“nORVIk” Universal Credit Organization” settled the 
accounting period with profit of LVL 791 thousands. 

The Bank also continued to support different sporting 
and cultural events in Latvia. Support given to Latvian 
Men national Basketball Team should be mentioned 
as the greatest one, as nORVIk Banka became one 
of its general sponsors this year. The team started in 
European Basketball Championship successfully, 
showing inexhaustible fighting spirit and desire for a 
victory.   

 
SInCERELY YOURS, 

nORVIk Banka

Riga, 30th September 2011 
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RISk anaLYSIS

Management of fi nancial risks, the most signifi cant of 
which are: liquidity risk, credit risk and market risk is 
being effected in accordance with the Internal fi nancial 
risks management policy approved by the Board and 
the Council of the Bank, as well as with other normati-
ve documents that comprise the Bank’s risk manage-
ment system.

LIQUIDITY RISk includes the risk of the un-
timely settlement of customer and other legal creditor 
claims. Liquidity risk management and control is ba-
sed on asset and liability term analysis, internal limit 
regulations regarding the net liquidity position, the ef-
fective usage of liquidity’s I reserve funds and liability  
regulation for the remaining free resources. The Tre-
asury department constantly manages liquidity’s I re-
serve funds (cash, fund balances with correspondent 
bank accounts, short-term inter-banking transactions), 
in order to always have suffi cient funds for fulfi llment 
of current short-term commitments. The Board and the 
assets and liabilities committee state general liquidity 
risk management criteria by regulating the volume, 
terms and directions of the Bank’s activities. During 
the III quarter 2011 the Bank’s liquidity ratio was 42-
62%, while the minimum requirement set by the fCMC 
is 30%.

CREDIT RISk is the risk of untimely or in-
complete fulfi lment of debtor liabilities. The credit risk 
management system includes approval of methods 
for evaluation of credit risks of partners, borrowers 
and issuers, setting of limits for types, volumes, and 
maturities of lending and investment into securities of 
the Bank’s portfolio, regular assessment of assets and 
off-balance sheet liabilities. The Bank makes special 
provisions for doubtful debts, calculated as a differen-
ce between future discounted cash fl ows from retur-
nable bank’s assets and the nominal value of those 
assets. as of 30 September 2011 the amount of spe-
cial provisions was 23 754 thousand LVL or 7.71% of 
the total loan portfolio. Capital adequacy ratio for the 
III quarter 2011, adjusted for special provisions, was 
10.48%. The Bank’s Board and the Credit Committee 
ensure credit risk management and the Credit Super-
vision department constantly supervises over effi cient 
performance of internal control of credit risk manage-
ment.

MaRkET RISk is the risk of incurring losses 
by the Bank as a result of unfavourable changes in the 
market interest rates, exchange rates and prices of 
trade portfolio securities. By analyzing differences in 
the maturity and adjustment of interest rates of assets 
and liabilities, as well as the net interest margin and 
yield in relation to currencies and areas of business, 
the Board and the assets and Liabilities Committee 
set the basic interest rates for deposits and loans for 
each currency group and period.

This policy is based on meeting the restrictions of the 
net open position of each foreign currency and the to-
tal amount of the net open positions of foreign curren-
cies, in compliance with the requirements of the finan-
cial and Capital Market Commission. In order to avoid 
losses arising from adverse changes in rates, the 
Treasury Department constantly supervises over the 
total amount of the open foreign exchange position, 
and the Risk Management Division controls the com-
pliance with the restrictions of foreign currency posi-
tions. To manage the position, the Bank widely uses 
derivatives, such as forward transactions (conclusion 
of a deal at certain rates on a certain future date) and 
SWaP (sale of earlier purchased volume of currency 
on a certain date).     

OPERaTIOnaL RISk is the risk of in-
curring losses as a result of inadequate or improper 
performance of internal processes, inappropriate acti-
ons of personnel or systems, or as a result of external 
circumstances. Operational risk management is based 
on well-established procedures describing all the ope-
rating processes, proper segregation of fulfi lment and 
control functions, regular audit by the Internal audit 
Service; all the events of operational risk occurrence 
(employees’ mistakes, failures in the IT systems, etc.) 
are registered in the database and analyzed in order 
to improve operating processes and enhance internal 
control system.  
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ManaGEMEnT

Number of 
shares % of total shares

Paid up share capital 
LVL’000

“Straumborg Ehf.” (Iceland) 28 778 560 50.15 28 779

J. Šapurovs 11 347 218 19.77 11 347

A. Svirčenkovs 11 347 190 19.77 11 347

Other (individually less than 10%) 5 917 313 10.31 5 917

Total 57 390 281 100.00 57 390

JSC “nORVIk Banka”

SUPERVISORY COUnCIL aS aT 30 SEPTEMBER 2011 

Chairman of the Supervisory Council
Deputy Chairman of the Supervisory Council
Members of the Supervisory Council  

Jon helgi Gudmundsson
Andrejs Svirčenkovs
Brynja Halldorsdottir
Hjalti Baldursson
Valentīna Keiša 
Jeļena Svirčenkova

JSC “nORVIk Banka”

ManaGEMEnT BOaRD aS aT 30 SEPTEMBER 2011

Chairwoman of the Management Board
Members of the Management Board   

Laima Saltuma
Jurijs Šapurovs                
aldis Upenieks
Marija Stepiņa
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STRUCTURE

JSC ”nORVIk Banka”

JSC “nORVIk 
IeguLdīJuMu 
pāRVALdeS 
SABIedRīBA” 

“IkSOV” CJSC

69  
aCCOUnTInG 

GROUPS

7  
BRanChES S 108 LLC

JSC  
“IPS nORVIk 
aLTERnaTIVE 

InVESTMEnTS”

“nORVIk 
ApdROŠINāŠANAS 

BROkERIS” 
LLC

“nORVIk UnIVERSaL 
CREDIT ORGanISaTIOn” 

CJSC

“nORVIk 
TEChnOLOGY” 

LLC

“nORVIk 
LīZINgS” 

LLC

“aCCOUnTInG 
LaB”  
LLC

“LEGaL 
COnSULTInG” 

LLC

“nORVIk 
ManaGEMEnT” 

OU
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STRaTEGY anD GOaLS

ThE Bank RE-affIRMS ITS MISSIOn TO BE an InnOVaTIVE 
LaTVIan Bank WORkInG TO SUPPORT ITS CUSTOMERS’ 
BUSInESS anD ThE LaTVIan ECOnOMY’S DEVELOPMEnT BY 
PROVIDInG hIGh QUaLITY BankInG SERVICES.

ThE Bank’S/GROUP’S VaLUES, naMELY – QUaLITY SERVICES, 
InnOVaTIVE SOLUTIOnS, POSITIVE WORk EnVIROnMEnT anD 
EMPLOYEES PROfESSIOnaL GROWTh, WILLIE REMaIn a TOP 
PRIORITY.

ThE STRaTEGY IMPLEMEnTaTIOn nEEDS TO BE BaSED On 
ThE fOLLOWInG PILLaRS: 

Enhanced efficiency•  of all business lines while well-diversified balance sheet. 

Prudent • risk management and control.

high • service quality underpinned by operational excellence, professional staff and advanced technological 
solutions.

GEnERaL TaRGETS:
Improve asset quality. • The asset quality has to be improved to exceed average in the sector level.

Maintain funding stability. • ensure funding diversification, funding stability has to be sustained. Funding 
base has to be further diversified to enhance the Bank’s resilience to any external downturn. More emphasis 
will be put on increasing term deposits.

Reach targeted financials. • The level of business, profitability and key performance indicators set in this 
strategy has to be reached.

Increase intangible value. • The group’s intangible value has to be increased by its franchise strengthening, 
sophisticated products, strong management and sound corporate culture.
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InfORMaTIOn aBOUT ThE TOTaL fInanCIaL InSTRUMEnTS 
(ExCLUDInG DERIVaTIVES) ThE BOOk VaLUE BREakDOWn  
BY ThE COUnTRIES Of WhICh REPRESEnTaTIVES  
Of ThE SECURITIES ISSUED BY a nET BOOk VaLUE   
MORE Than 10 PERCEnT Of ThE Bank’S EQUITY

Country
Total book value 

(000'LVL) % from Bank`s equity

The recognised 
amount of the 

impairment  (000’LVL)

LV 89 582 177,25% -2 930
incl.central government 34 403 68,07%

MT 10 542 20,86%

RU 25 394 50,25%

incl.central government 25 394 50,25%

no impairment losses are made 
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fInanCIaL STaTEMEnTS
aPPEnDIx

BaLanCE ShEET   
September 30, 2011 (last date of the reporting period)

Item

Reporting 
period

(LVL’ 000)

Preceding 
reporting 

year
(LVL’ 000)

Cash and demand claims on the central bank 34 092 81 360

Demand claims on credit institutions 42 457 93 717

financial assets held for trading 48 172 27 019

Financial assets at fair value through profi t or loss  0  0

Available-for-sale fi nancial assets 115 323 48 427

Loans and receivables 333 000 313 309

held-to-maturity investments  0  0

Interest risk  protected portfolio share’s fair value changes  0  0

Deferred expenses and accrued income  890  431

fixed assets 3 394 3 641

Investment property 11 639 5 200

Intangible assets  640  785

Participation in the share capital of associated and related undertakings 16 017 3 774

Tax assets  24 1 420

Other assets 8 039 8 097
Total assets 613 687 587 180
Liabilities to central banks  0  0

Demand liabilities to credit institutions 3 542 2 821

financial liabilities held for trading 3 712 1 777

Financial liabilities at fair value through profi t or loss  0  0

financial liabilities at amortised value 534 384 520 131

Financial liabilities resulting from transfer of fi nancial assets  0  0

Interest risk  protected portfolio share’s fair value changes  0  0

Deferred income and accrued expenses  618  876

Provisions  316  139

Tax liabilities  439  439

Other liabilities 15 750 2 031
Total liabilities 558 761 528 214
Capital and reserves 54 926 58 966
Total capital and reserves and liabilities 613 687 587 180
Commitments and contingencies 15 742 41 162

Contingent liabilities 3 258 4 362

Liabilities to customers 12 484 36 800

  aPPEnDIx 1 TO
fInanCIaL anD CaPITaL MaRkET COMMISSIOn 

15.09.2006.  REGULaTIOnS nO. 145
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PROfIT/LOSS STaTEMEnT
September 30, 2011 (last date of the reporting period)

Item

Reporting 
period 

(LVL’ 000)

Respective 
period 
of the 

preceding 
reporting 

year  
30.09.2010 
(LVL’ 000)

Interest income 13 819 16 377

Interest expense (8 149) (10 052)

Dividend income 6 129  0

fee and commission income 6 970 6 280

fee and commission expenses (1 121) (1 090)

Net realised profit/loss from financial assets and financial liabilities amortised value  0  0

Net realised profit/loss from financial assets available for sale (507) (740)

Net profit/loss from financial assets and financial liabilities held for trading 3 631 9 355

Net profit/loss for financial assets and financial liabilities at fair value through profit or loss  0  0

Changes in fair value due to risk minimization accounting  0  0

profit/loss from dealing and revaluation of foreign currencies 1 186 (4 153)

profit/loss from derecognition of property, equipment and machinery, investment property 
and intangible assets

 0  0

Other income 2 061 2 238

Other expense (409) (476)

administrative expenses (11 403) (10 833)

Depreciation and amortization (577) (768)

Provisions for debts impairment and liabilities (10 999) (4 594)

Impairment losses  0  0

Income tax (240) (366)
Profit/loss of the reporting period  391 1 178

aPPEnDIx 2 TO 
fInanCIaL anD CaPITaL MaRkET COMMISSIOn  
15.09.2006.  REGULaTIOnS nO. 145
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fInanCIaL STaTEMEnTS 
aPPEnDIx

PERfORManCE InDICaTORS Of Bank
September 30, 2011 (last date of the reporting period)

Item Reporting period

Respective period of the 
preceding reporting year  

30.09.2010

Return on equity (ROE) (%) 0,89 2,61

Return on assets (ROa) (%) 0,08 0,29

COnSOLIDaTIOn GROUP COMPOSITIOn
September 30, 2011

Serial 
No. Name of company

Country of domicile, registration 
address

Company 
type*

Portion of 
a holding 

in share 
capital  

(%)

Portion 
of voting 

rights in the 
company  

(%)

Motivation 
for inclusion 

in the 
group**

1 JSC "nORVIk 
IeguLdīJuMu 
pāRVALdeS 
SABIedRīBA"

LV,   Latvia, Rīga,  
e. Birznieka-upīša 21

aSC 100 100 SC

2 CJSC "nORVIk 
UnIVERSaL 
CREDIT 
ORGanISaTIOn" 

aM,   armenia, Yerevan,  
khanJYan 41, aPT. 3, 4, 5

OfI 100 100 SC

3 "nORVIk 
LīZINgS" LLC

LV,   Latvia, Rīga,  
e. Birznieka-upīša 21

OfI 100 100 SC

4 JSC "IPS nORVIk 
aLTERnaTIVE 
InVESTMEnTS" 

LV,   Latvia, Rīga,  
e. Birznieka-upīša 21

aSC 100 100 SC

* Bnk – bank, InSC – insurance company, aSC – asset management company, InVC – investment company, 
pF – pension fund, OFI – other financial institution, FHC – financial holding company, OC – other company.

** SC – subsidiary company; JV – joint venture; pC – parent company. 

aPPEnDIx 3 TO 
fInanCIaL anD CaPITaL MaRkET COMMISSIOn  

15.09.2006.  REGULaTIOnS nO. 145

aPPEnDIx 4 TO 
fInanCIaL anD CaPITaL MaRkET COMMISSIOn  

 15.09.2006.  REGULaTIOnS nO. 145



www.norvik.lv


